/A TextileWorks, a part of ForestWorks, is
Ski"s Insight Textileworks providing support for the management of

this JSC project as part of our collaborative
partnership with Skills Insight.
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Disclaimer

These Occupational Frameworks and Skill Profiles have been developed as workforce planning, occupational
mapping and skills reference resources for the Australian textile, clothing and footwear (TCF) industry. They
are intended to describe the typical functions, responsibilities, skills and capabilities associated with
occupations across the industry.

These documents are not intended to replace or override industrial instruments or employment
arrangements, including awards, enterprise agreements, employment contracts, position descriptions,
classification structures, licensing or regulatory requirements, or other statutory obligations. Where
differences arise, the relevant industrial, legislative or regulatory requirements take precedence. The Skill
Profiles should be used as complementary reference documents to support workforce planning, career
development, training and skills recognition.

1. Jobrole
TCF sub-sector Apparel
Functional area Product Design and Development
Job role SSAPP11 Head of Design
Job role description Leads the operational design function for apparel brands and
product ranges. The Head of Design manages design teams
responsible for developing garments and knitwear collections
aligned with the brand'’s creative direction and commercial
strategy. The role translates the Creative Director’s vision into
practical product development outcomes and coordinates design
activities across designers, technical teams and product
developers.
Performance expectations e |lead and manage apparel design teams across product
categories.
e Translate creative direction into commercially viable
collections.
e Coordinate seasonal design development and product
timelines.
e Ensure garments meet brand aesthetic, quality and fit
expectations.
e Collaborate with product developers, technical designers and
merchandising teams.
e Guide designers in materials, silhouettes and garment
construction.
e Oversee design review processes and product approvals.
e Supportinnovation and product development across apparel
and knitwear ranges.
Specialisation Operational leadership of apparel design teams including fashion
design, knitwear design and product development coordination.
Application in other TCF sectors e Footwear design management.
e Textile and fabric product design leadership.
e Uniform and workwear product range development.
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e Outdoor and technical apparel design teams.
e Fashion accessories and lifestyle product categories.

2. Key tasks and critical work functions

Key tasks

* Manage design teams across apparel product categories.

e Coordinate seasonal product design development.

e Review garment concepts, sketches and prototypes.

e Ensure designs meet brand, technical and commercial
requirements.

e Work with merchandising and buying teams on range
planning.

e Collaborate with product development teams on technical
feasibility.

®  Monitor design timelines and product development
milestones.

*  Provide mentorship and guidance to design staff.

Critical work functions

e Ensuring alignment between creative direction and product
design outcomes.

e Maintaining quality and consistency across apparel
collections.

e Coordinating collaboration between design and product
development teams.

e Ensuring designs are manufacturable within sourcing
constraints.

e Supporting commercially successful product ranges.

e Developing design team capability and performance.

3. Technical skills

Apparel design leadership

Lead development of garment collections across categories.

Collection development

Structure seasonal product ranges and design workflows.

Garment construction knowledge

Understand apparel pattern, fit and construction methods.

Knitwear product knowledge

Understand knitwear garment design and yarn characteristics.

Design review processes

Evaluate designs for aesthetics, functionality and
manufacturability.

Product development coordination

Work closely with technical designers and developers.

Design tools and software

Use digital design and product development systems.

Brand management

Ensure design output reflects brand identity and positioning.

4. Generic Skills

Leadership

Lead and mentor multidisciplinary design teams.

Communication

Coordinate design information across teams.

Strategic thinking

Align product design with business strategy.

Decision making

Approve design directions and product concepts.
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Collaboration

Work with merchandising, sourcing and production teams.

Innovation

Encourage new design ideas and product experimentation.

5. Emerging skills

Emerging skills

e Digital fashion design platforms.

e 3D garment design and virtual sampling technologies.

e Sustainable and circular apparel design approaches.

* Integration of consumer data in design decision making.
e Digital collaboration tools for product development.

6. VET Qualifications and Skill Sets

Entry-level preparation

MST50122 Diploma of Apparel, Fashion and Textiles or
equivalent

Advanced development

MST60122 Advanced Diploma of Apparel, Fashion and Textiles
or equivalent and / or bachelor 's level study in Fashion Design,
Textile Design, Fashion Business or Product Development.

7. Job progression

Possible job progression

Senior Designer — Head of Design — Creative Director

8. Classification

Skill Levels

Australian Qualifications 5-6
Framework
Australian Bureau of Statistics (ABS) | Skill Level 1

Open Source Classification of
Occupations for Australia (OSCA)

242231 Fashion Designer

Skills
“Insight

JSC

Agribusiness, Fibre, Furnishing, Food, Animal and Environment Care
An Australian Government Initiative

Jobs and Skills Council ]

Skills Insight is a Jobs and Skills Council funded by the Australian Government Department of Employment and

Workplace Relations.
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https://training.gov.au/training/details/MST50122
https://training.gov.au/training/details/MST60122

